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EVENT COVERAGE 

 

15 March 2018 

 

Spire and YCG hold seminar on partnering 

Vietnamese firms 

 

 

On 15 March, Spire and Yamada Consulting Group (YCG) jointly organized a 

breakfast seminar in Singapore for Japanese speakers, to share insights on 

Mergers & Acquisition (M&A) deals in Vietnam and investment trends for 

market entry. An English language seminar on the same theme was held the 

next day. The speakers were Leon Perera, Chief Executive Officer of Spire 

Research and Consulting, Eiji Asano, incoming Director for YCG Vietnam and 

Hafidz Omar, Senior Manager at Spire Research and Consulting. 
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The speakers discussed the impact of growing Foreign Direct Investment (FDI) 

as well as the keen interest in Mergers & Acquisitions (M&A) in Vietnam. 

 

Vietnam’s economy racked up a USD15 billion positive trade balance from 

2015 with manufacturing, metals and textiles as the top export industries. Most 

of Vietnam’s FDI came from Asian countries like the Republic of Korea, China 

and Singapore. 

 

The speakers discussed pull factors for investors, like competitive labour costs, 

improving infrastructure and the government’s growing reputation for good 

macro-economic policy. However, obstacles such as an inadequate legal 

system, language barriers, complicated tax procedures and limited sources 

of raw materials remain as impediments. 

 

Nonetheless, 69.5% of Japanese enterprises globally were keen on investing in 

Vietnam.  

 

The quantity and quality of Vietnamese companies that can be partners to 

international investors is growing. Larger Vietnamese firms have invested in 

over 63 countries abroad, with Laos as the largest destination. 

 

Key industry sectors include textile and garments, with export revenues of 

USD31 billion in 2017; and the construction sector, which saw domestic 

revenues of USD24 billion in 2015.  

 

In addition, the automotive sector is projected to hit 800,000 to 900,000 

vehicles (units) sold each year by 2025.  

 

E-commerce retail sales are also expected to reach USD10 billion by 2022.  

While the number of M&A deals is growing, many Vietnamese acquirers have 

struggled with post-merger integration. 
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Leon Perera; Chief Executive Officer 

Leon serves as Spire Group’s Chief Executive Officer. He possesses 20 years of experience in 

delivering research and consulting across Asian and global emerging markets to leading 

Multi-national Companies and public sector organizations.   

 

Leon graduated from Oxford University with a Double First Class Honor’s degree in Philosophy, 

Politics and Economics.  

 

 

Eiji Asano; Deputy Division Head, International Business Unit, Yamada Consulting Group Co., 

Ltd. 

Eiji started his career as a consultant at a Japanese consulting company. He served as the 

leader of Vietnam business support team for Japanese investors at Mizuho Bank. He 

possesses 10 years of experience in wide range of industries, especially pharmaceutical, 

chemicals and food related business. As a Financial Advisor, he has a steady track record of 

outbound M&A deals of Japanese clients. 

 

Eiji joined Yamada Consulting Group Co., Ltd. in 2017 after having gained experience in 

M&A team of four renown consulting companies. He will soon be appointed as the General 

Director of YCG subsidiary at Ho Chi Minh City, Vietnam commencing in June 2018.  

 

Eiji graduated from Boston University with a Master’s degree in Economics and Kyoto 

University with a Master’s degree in Agricultural Economics. 

 

 

About Spire Research and Consulting 

Spire Research and Consulting is the leading research consultancy in global emerging 

markets. Spire's competitive advantage lies in its ability to deliver actionable intelligence on 

the external business environment in support of its clients’ strategic decision-making in 

marketing and business development. Spire's clients include 50 Global Fortune 1000 

companies and government agencies in 15 countries. For more information, please visit 

www.spireresearch.com.  
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