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Spire’s story shared at the CEO-series talk in at 

Singapore Management University 

 

To share the lessons from Spire’s journey from start-up 16 years ago to an 

international boutique consultancy today, Spire’s CEO Leon Perera delivered 

a presentation as part of the Singapore Management University Business 

School’s CEO-series talk.  

 

Leon Perera, Chief Executive Officer (CEO) of the Spire Research and 

Consulting group, was privileged to be invited as a guest speaker at the CEO-

series talk organized by the Singapore Management University Business 

School on 22 September 2016 in Singapore. In his presentation, he shared the 

lessons from Spire’s 16 year journey from start-up to a mid-sized boutique 

consultancy operating in 8 countries. 

 

Perera mentioned that in order to succeed, an organization should keep its 

core objective in mind. This is why Spire developed a clear mission statement, 

set of values, Code of Honour and client charter right from the start. It is also 

advisable for professional services firms to take brand building seriously and 

invest in Trade Mark protection globally. 
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One key aspect of Spire’s DNA is that staff make time for regular meetings to 

share highlights as well as lowlights from recent experience.  

 

In growing an international network, a key success factor was the company’s 

commitment to embracing diversity as a source of strength, while tailoring its 

strategy in each country to local conditions, with the HQ and country offices 

working closely to regularly review and calibrate those strategies. 

 

Perera’s presentation deck on “The Spire Story – How a boutique consultancy grew an 

international network” can be found here.  

 

 

Leon Perera, CEO of Spire Research and Consulting 

Leon Perera is the co-founder of the Spire Group and is currently serving as its Chief Executive 

Officer. In this capacity, he has overseen the delivery of over 2,000 projects to over 50 Global 

Fortune 1000 clients. Having accumulated 20 years of experience in emerging market 

research and consulting, Leon is a regular speaker at international conferences and 

seminars. He is frequently featured as a business commentator in regional print and television 

media. 

 

Leon graduated from Oxford University with a Double First Class Honours degree in 

Philosophy, Politics and Economics. 

 

 

About Spire Research and Consulting 

Spire Research and Consulting is the leading research consultancy in global emerging 

markets. Spire's competitive advantage lies in its ability to deliver actionable intelligence on 

the external business environment in support of its clients’ strategic decision-making in 

marketing and business development. Spire's clients include 50 Global Fortune 1000 

companies and government agencies in 15 countries. For more information, please visit 

www.spireresearch.com.  
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