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Fiscal Stimulus means Business 
 

 

The world’s governments have responded to the current crisis by 

dramatically increasing spending so as to stimulate their economies. 

Massive fiscal stimulus packages have been announced for infrastructure, 

education, healthcare and other sectors. All of this spells vast business 

opportunities for the private sector. In many countries, the government 

segment is growing more robustly than any other. In emerging countries, 

this effort coincides with the need to upgrade vital national infrastructure 

to sustain economic growth. Where do the opportunities lie, what sorts of 

companies stand to gain and how should vendors position themselves to 

leverage these opportunities? 

 

 

A heavier hand for Government - the New Norm 

 

The current economic downturn has shifted the policy consensus to the 

view that more government is better than less. And why not? Amidst the 

wreckage of financial sector self-regulation, governments the world over 

are following the lead of the G20 governments, who messaged strong 

support for the notion of more activist government at their 2008 meeting in 

London. Not only states regulating the financial sector more energetically. 

They are also pumping billions of dollars to revive the real economy, 

learning what many economists say are the lessons of the Great 

Depression of the 1930s and the Japanese deflation of the 1990s. 

 

 

Amidst slowing economic growth and rising unemployment, consumers 

and businesses are cutting back on spending, as is revealed through a 

broad array of statistical indicators. In this context, the huge growth in 

government spending becomes even more significant. The government 

sector is emerging as perhaps the only segment growing robustly in many 

countries, and hence one of the most important customer segments for 

firms to address in the current downturn. 

 

 

Amongst emerging economies, China has led the way with its blockbuster 

4 trillion yuan (US$585 bn) stimulus package in November 2008, to be 

spent over the coming two years. The plan covers 10 major sectors 

including transport, general infrastructure, healthcare, education, low-
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income housing, environmental protection and schemes to promote 

technological innovation. 

 

 

Governments throughout the world have 

followed suit with sizeable rescue packages 

in their own right. Mr Rob Vos, Director of 

the United Nations Development Policy 

and Analysis Division and lead author of a 

UN study “World Economic Situation and 

Prospects 2009” has advised national 

governments to set aside 1-2% of their gross 

domestic product1 for rescue plans to ward off negative growth.  

 

 

Supranational agencies such as the World Bank and International 

Monetary Fund (IMF) will figure more prominently in the fiscal stimulus 

game. Both are commissioning high-value development projects in 

emerging countries. Last year, the World Bank provided $23.6 billion2 for 

279 projects in developing countries worldwide. The IMF‟s policy steering 

body, the 24-member International Monetary and Financial Committee 

(IMFC), has reaffirmed the central role of the Fund in facilitating such 

projects. It plans to assess if there is a need to take more action to 

stimulate growth. The committee made known plans to triple IMF lendable 

resources to $750 billion3 at a meeting of the IMFC and the Development 

Committee in April 2009. 

 

 

With huge quantities of public sector funding being injected into the 

economy, it is no wonder that leading companies are repositioning 

themselves as useful allies in the fiscal stimulus effort. 

 

 
 

 

 

 

 

 

                                                 
1 The Straits Times, Inject 2% of GDP to save world, 1 Dec, 2008 
2 World Bank Corporate Website, 2009 
3 IMF Policy Setting Body, World Finance Chiefs Back Moves to Support Recovery from Crisis, 25 Apr 

2009 

 

 

Countries are advised to set 

aside one to two percent of 

their Gross Domestic 

Product for fiscal rescue 

plans to ward off negative 

growth. 
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Graph 1: Government Fiscal Stimulus programs in the Asia-Pacific 

 
 

Government spending across emerging markets can be classified under 

the following broad categories. 

 

 

Housing 

 

Governments recognize that providing affordable housing will meet 

immediate and tangible needs. The building sector is also an important 

source of employment.  

 

 

Most emerging countries face an increasing demand for low-cost housing 

each year, as millions of people make their way to already over-crowded 

cities in search of a better life. Mumbai was home to 7.1 million4 in 1975; 

this number grew to 19 million by 2007 and is expected to reach 26.4 

million by 2025, most of whom will occupy low-cost housing.  

 

 

The low-cost housing segment is often neglected by private developers 

who prefer to focus on up-market housing projects during the boom years. 

                                                 
4 UN ESCAP, Statistical Yearbook for Asia and the Pacific, 2008  
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With contracting demand for up-market housing, developers are now 

more responsive to low-cost housing demand. 

 

 

In Vietnam, a third of the two million 

state workers and 90% of the one 

million workers5 at industrial zones face 

housing difficulties. In a bid to provide 

more low-cost housing, the Vietnam 

government plans to tap human and 

capital resources from the private sector.  

 

 

The Ministry of Construction has proposed several new policies, including 

exemption on land use tax, corporate tax exemption6 for the first 4 years 

as well as corporate tax reductions for subsequent years if developers 

build housing for low-income households. 

 

 

In Ho Chi Minh City alone, 14 property developers have registered to build 

17 low-cost housing projects7 between 2H2009 and 2010, according to 

Nguyen Van Danh, deputy head of the HCM City Construction 

Department. These 17 projects will cover a land area of 118ha with a total 

of 85,500 apartments and an investment of 32.2 trillion VND (US$1.8 million).  

These low-cost apartments, usually are between 30-60 sq m and cost 300-

500 million VND (US$18,000 – 30,000) each. Potential home owners with 

permanent residence or KT3 (temporary residence) certificates in Ho Chi 

Minh City may borrow up to 300 million VND (US$18,000) from the city 

Housing Development Fund to buy a house.  

 

 

In Liaoning province, China, 54,000 households 8  will receive low-rent 

homes in 2009. The provincial government plans to provide for 163,000 

more households over the next three years, making it the largest housing 

project for low-income families ever launched in the province. Apart from 

providing housing, rows of buildings are being built with supermarkets, 

                                                 
5 Vietnam Real Estate News, Ministry plans incentives for low income housing projects, 2 March 

2009. Source: Vietnam‟s General Confederation of Labour 
6 Vietnam Real Estate News, Government Sweetens Deal for Low-Income Housing, 10 June 2009 
7 Vietnam Real Estate News, HCM City Looks to Low-Cost Housing, 15 June 2009 
8 China View, Liaoning launches largest housing project for low income families, 31 May 2009 

In Vietnam, a third of the two 

million state workers and 90% of 

the one million workers at 

industrial zones face difficulty in 

gaining access to housing.  
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child-care centers, clinics and food stalls. This initiative is part of the 280 

billion yuan (US$41 bn) housing stimulus package. 

 

 

Other countries that have set aside resources for housing development 

include Thailand and India. The Thai government has announced in its 

2009 stimulus package that new home purchasers would have their tax 

deduction increased from Baht 100,000 to 200,000. The Reserve Bank of 

India announced a Rs. 4000 crore (US$820 million) refinance facility for the 

National Housing Bank, which will allow India‟s potential home owners 

greater access to financing.  

  

       

The various government initiatives to 

provide low-cost housing will 

improve the livelihoods of low-

income households in a very 

meaningful way. In the words of one 

poor Chinese national, Wang 

Shuying, of Penghu district in Fushun, 

“Living in the new building, we don't need to chop fire wood and fire the 

coal. It's cleaner than before.”9  

 

 

Communities of low-income housing dwellers will be better positioned to 

participate in the formal economy, where they will be able to exercise 

demand for a greater variety of goods and services, from packaged food 

products to clinics, electricity and tap water. This new demand will open 

up many business opportunities that did not exist previously. 

 

 

Infrastructure 

 

Globalization has made the world a 

smaller place. Goods and services now 

travel almost seamlessly across borders 

and within countries. Building a good 

transport network on land, air and sea is  

   necessary for the development of a  

   vibrant internal market as well as for a 

                                                 
9Xinhua News, Liaoning Launches Housing Project for Low-income Families, 2 June 2009    

In the words of one poor Chinese 

national, Wang Shuying, in Penghu 

district in Fushun, “Living in the 

new building, we don't need to 

chop fire wood and fire the coal. 

It's cleaner than before.” 

There is a strong positive 

relationship between road 

density and the level of 

development of a country. 
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country to be plugged into the global 

economy.   

 

 

In particular, there is a strong positive relationship between the road 

density and the level of development of a country. Developed countries 

in Asia such as Japan, Korea and Singapore, have a road density of 3,200 

km (2000), 1,016 km and 4,627 km (2004) 10  per 1,000 sq kilometers 

respectively, compared to emerging economies such as China and 

Vietnam with 201 km and 717 km (2004) per 1,000 sq kilometers 

respectively.  

 

  

China’s Infrastructure Stimulus Package 

 

In the past decade, China has 

built approximately 30,000 miles12 

of new expressways. By 

comparison, the United States 

currently has 47,000 miles of 

interstate highways (See graph 2 

on „Annual Investment in Roads‟ 

below).  True to form, China has allocated a significant portion of its 

current 4 trillion yuan stimulus package (US$ 586 billion) to improving its 

infrastructure and utilities network.  

 

 

Government spending on this front is estimated to be in the region of 

US$ 270-470 billion13. Approximately 167 billion yuan (US$ 24.4 billion) of this 

will be allocated to the redevelopment of the regions affected by the 

Wenzhou Earthquake Disaster in 2008. The stimulus package will finance 

the building of 20,000 km of new roads in rural areas, 445 km of highways 

and 100,000 square-meters of terminal buildings such as ferry terminals, 

train terminals and airport terminals14.  

 

 

                                                 
10 United Nations: Economic and Social Commission for Asia and the Pacific, Statistical Yearbook 

for Asia and the Pacific 2008, 21 April 2009 
11 Wall Street Journal, Driving Growth in China, 11 November 2008 
12 Wall Street Journal, Driving Growth in China, 11 November 2008 
13 Foreign Affairs and International Trade Canada, Worldwide inventory of infrastructure spending 

plans, 27 January 2009 
14 People‟s Daily Online, China updates spending details of stimulus fund, 22 May 2009 

China has built approximately 30,000 

miles11 of new expressways in the 

past decade; by comparison, the 

United States currently has 47,000 

miles of interstate highways. 
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A flagship road building project is the 950 million yuan (US$ 139 million) 

117-km long highway that links Zhamog Township, county of Bome, and 

Medog in Tibet by 201115. This project will link up with the last county in 

China without paved road.  

 

 

China will also invest heavily in traffic and safety management systems 

such as safety technologies for railway and air traffic control systems for 

airports such as the Wuhan Tianhe Airport. In fact, Wuhan is expected to 

become the pilot city for the reform of China‟s air transport sector16. 

 

Graph 2:  
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Infrastructure Stimulus Packages in other countries 

 

In Brazil, building up national infrastructure is an important aspect of the 

economic stimulus package. A whopping BRL$221.4 billion (US$110 bn) 

has been earmarked for infrastructure building focusing on transport and 

energy.  

 

 

                                                 
15 Xinhua News Agency, China starts building highway to its last county without paved road, 20 

April 2009 
16 Airport-Technology.com, Wuhan Tianhe International Airport (WUH,ZHHH), Hebei, China, 2008. 
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Thailand is expected to spend a total of 1.14 trillion baht (US$ 33.3 billion)17 

on infrastructure development by 2011. A key project is the 200 billion 

baht (US$6.6 billion) mass transit system in Bangkok. 

 

 

In Indonesia, 10.2 trillion rupiah (US$ 1 billion)18 has been allocated for 

infrastructure spending, where 7 billion rupiah (US$6 million)19 will be spent 

on an integrated road network linking Denpasar, Gianyar, Badung and 

Tabanan.  

 

 

Government spending in infrastructure will not only create opportunities 

for construction contractors but also suppliers of building materials, 

construction equipment and a gamut of professional services. Hard 

commodities such as iron ore and coal will be in great demand with 

increased infrastructure investment. Brazilian iron ore producer Vale 

increased its prices twice in China in 2008 alone.  

 

 

As transport networks improve, logistics costs will decrease, enlarging the 

flow of goods within the country as well as between countries. This will 

drive demand for logistic providers (See graph 3 on „Cost of Moving and 

Storing Goods‟ below). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
17 Phatra Securities Public Company Limited, Thailand: 2nd stimulus package, 26 March 2009 
18 The Jakarta Post, Govt unveils final stimulus plan to boost economy, 28 January 2009 
19 The Jakarta Post, Rp 7b fund allocated to build roads, 23 May 2009 
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Graph 3: 

 
 

 

Education 

 

Education has traditionally been regarded as a key pillar of economic 

development. Challenged by low levels of literacy and tertiary education 

completion, emerging country governments are continually trying to 

increase access to quality education – recognizing that a country‟s ability 

to compete in today‟s integrated world markets will hinge critically on the 

literacy, numeracy, problem solving and cognitive skills of its citizens (See 

graph 4 on „Adult literacy level vs. GDP per capita between 1990 and 

2007‟ below) 
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Graph 4: 

 
 

 

Countries have been investing heavily in education systems to ensure a 

supply of high-quality talent to develop local industry. Some Asia-Pacific 

countries, such as Australia, New Zealand, Malaysia and Singapore, have 

also invested in developing the education sector as an export industry, to 

attract an inflow of foreign students.  

 

 

Malaysia is a good case in point. The government is in the process of 

revamping its national education system to develop a large pool of talent 

in various fields deemed vital to national development.  

 

 

In its 2nd fiscal stimulus package, the Malaysian government allocated RM 

1.95 billion (US$550 million)20, to the upgrading of 752 schools throughout 

Malaysia. RM300 million of this amount will be used to improve facilities in 

government-aided religious schools, Chinese and Tamil schools and 

mission schools. 

 

 

                                                 
20 Finance Ministry, Details of Malaysia‟s 2009 Mini Budget, 10 March 2009 
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The less developed eastern states of Sabah and Sarawak are receiving 

special focus. They are slated to receive RM440.8 million (US$124.5m)21, 

mostly to improve education in rural and interior areas.  

 

 

Another core focus for education in Malaysia is higher-education3. In its 

2009 budget, the Malaysia government included plans to improve its 

tertiary education system. RM 17.1 billion (US$ 4.8 billion) 22  has been 

allocated to enhance the quality of learning in tertiary institutions.  

 

 

The Government will set aside 

grants to finance a total of 500 

students at PhD level, providing 

them with up to RM20,000 

(US$5,650) to finance tuition fees 

and research grants. An 

additional 10,000 students will be 

provided up to RM10,000 of 

financing. This program, which is open to all Malaysians, will be 

implemented by the Ministry of Higher Education. Selection is to be based 

on merit. 

 

 

On the export front, one of Malaysia‟s special initiatives has been the 

development of satellite campuses of foreign universities on Malaysian soil, 

to attract foreign students as well as broaden educational options for 

Malaysians. To date, a number of such campuses are in operation, 

including Monash University, Nottingham University and Newcastle 

University.   

 

 

Other heavy investors in education include Thailand, which is pumping 

60.1 billion baht (US$ 1.76 billion)23 to finance free education programs up 

to 2011. China will be allocating approximately 50 billion yuan (US$ 7 

billion)24 on education, which will be spent on the construction of junior 

high schools in rural parts of central and western China as well as special 

                                                 
21 The government has budgeted an additional RM18million21 (US$5.08m) under the first and 

second stimulus packages towards the upgrading and maintenance of schools in Sabah. 
22 Finance Ministry, Malaysia‟s Budget 2009 Highlights, 29 August 2008 
23 Phatra Securities Public Company Limited, Thailand: 2nd stimulus package, 26 March 2009 
24 National Development and Reform Commission, 4 trillion yuan stimulus package, 21 May 2009 

Governments are increasing 

investment in education not only to 

support local industry but also to 

develop education as an exportable 

service, attracting lucrative inflows 

of foreign students. 

 



 
  13 

 
 

education and cultural facilities. The Philippines government has 

allocated 12 billion pesos (US$ 250 million)25 from their stimulus package 

on urban education in fields such as the computerization of all public 

schools and adoption of e-learning in urban areas.  

 

 

There are numerous business opportunities that will emerge from this slew 

of government spending on education. Apart from the building of 

physical infrastructure, such as new schools and improved facilities, there 

will be increased demand for a myriad of supporting industries, from ICT 

solutions such as computers, E-Learning systems and printing services, to 

food and beverage outlets and recreational facilities as a result of larger 

student communities. 

 

 

In particular, opportunities abound in the 

area of information technology for the 

education vertical. Governments are 

being increasingly receptive towards 

integrating technology into education, 

resulting in more schools being equipped with computers and gaining 

access to broadband.  Singapore, for example, is planning to infuse ICT 

into the entire education system to create an interactive learning 

environment, as detailed in the 3rd Master plan for ICT in education (2009-

2014)26. Such projects will be a boon to suppliers of integrated ICT solutions. 

In many cases, the size and breadth of tenders will require vendors to form 

consortia bringing together a range of hardware, software and services 

providers, as was the case in Singapore. 

 

 

Healthcare 

 

Governments recognize the importance of healthcare, not only as an end 

in itself but also as a key ingredient in raising economic and educational 

performance. A well-trained and healthy workforce is essential to realise 

sustainable socio-economic development.  

 

 

The demand for healthcare services throughout the world is increasing -  

alongside healthcare costs. This is primarily due to increased life 

                                                 
25 My Sinchew, Philippines: Philippines Mulling $1.83b Stimulus Package, 2009 
26 Ministry of Education – Edu.Mall, Third Masterplan for ICT in Education, 4 August 2008 

Opportunities abound in the 

area of information 

technology for the education 

vertical. 
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expectancy as a result of advances in medicine and better living 

conditions (see graph 5 „Life Expectancy at Birth in China, Europe, USA, 

and India: 1950 – 2050). A secondary factor has been increased 

awareness about healthy living.  

 

 

Graph 5: 

 
 

 

Providing access to adequate 

healthcare is a major challenge, 

particularly in emerging countries 

where state budgets are relatively 

constrained. According to the World 

Health Organization‟s 2009 statistical report, governments in developing 

countries have been spending much less than those in developed 

countries. For instance, China spent US$38 per capita on healthcare in 

2006, which is almost 80 times less than the USA‟s US$3,076 per capita. This 

immense disparity underlines the urgent need for emerging country 

governments to increase current levels of healthcare provision.  

 

 

China spent US$38 per capita 

on healthcare in 2006 - almost 

80 times less than the USA’s 

US$3,076 per capita. 
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The Chinese government has set aside 100 billion yuan (US$15 billion)27, 

approximately 2.5% of its 4 trillion stimulus package, on improving the 

country‟s healthcare infrastructure. The amount from the stimulus 

package is a fraction of the 850 billion yuan (US$123 billion) that the 

government has promised to spend on healthcare services by 2011.  

 

 

From 2009-2011, 34,000 township hospitals and 14,700 health stations are 

expected to be built or improved. The government has also pledged to 

provide a clinic in every village by 2011 28 . The improved healthcare 

infrastructure will increase the need to employ healthcare-IT to optimize 

processes such as sharing of patients‟ medical records. 

 

 

The government‟s spending on healthcare will also generate employment. 

An estimated, 1.37 million village doctors and 160,000 community doctors 

will need to be trained to provide healthcare services for the country‟s 

rural population as a result of these plans. To help cope with this burden, 

doctors are required to spend a year working in rural areas before they 

are promoted.  Each city hospital has also been tasked to “chaperone” 

three smaller county hospitals in areas such as providing training for 

medical personnel.  

 

 

In Singapore, S$4 billion29 (US$2.75bn), or a quarter of its stimulus package, 

was allocated to improving healthcare. Resources will be spent on 

upgrading older hospitals and medical centers. At the same time, new 

hospitals such as the Khoo Teck Puat hospital in Yishun are being built. The 

government also plans to expand the usage of electronic health records 

in Singapore to include private clinics. At present, only hospitals and 

government polyclinics have access to such data.   

 

 

Other South-east Asian countries are also spending on healthcare. In 

Thailand, 98.2 billion baht (US$ 2.86 billion) 30  of the second stimulus 

package was allocated for the public healthcare sector (See graph 6 on 

„Expenditure Breakdown by Focus Area‟ below). Wage incentives, in the 

                                                 
27 People‟s Daily Online, China shifts reproductive health care spending as part of stimulus plan, 20 

November 2008 
28 People‟s Daily Online, Health care reform could be prescription for employment, 9 April 2009 
29 Singapore Budget 2009, Key Budget Initiatives, 22 January 2009 
30 Bangkok Post, Second stimulus package on course,  1 June 2009 
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form of monthly stipends, will be provided to over 800,000 community 

healthcare workers and over 2,000 health stations are to be upgraded. 

 

 

Graph 6: 

 
 

 

Aside from increased need for medical 

personnel, equipment and supplies, 

other areas that will benefit from 

government healthcare spending 

include healthcare-Information 

Technology (IT). Governments 

increasingly recognize the potential 

benefits of upgrading IT within the 

healthcare sector. U.S. computer group IBM expects at least 1,000 

hospitals in China to spend at least 1.5 million U.S. dollars each to set up 

electronic medical records under the current healthcare plan.31 

 

 

Conclusion: The Battle for the Public Sector dollar 

 

With governments racking up record deficits to “pump-prime” their 

economies, it is clear that the era of big government is back, for the time 

being at least. The state is stepping in to fill the vacuum created by the 

private sector as it moves to address the failure of markets to self-regulate.  

 

                                                 
31Xinhua News Agency, Health care reform could be prescription for employment, 9 April 2009 

U.S. computer group IBM 

expects at least 1,000 hospitals 

in China to spend at least 1.5 

million U.S. dollars each to set 

up electronic medical records 

under the current healthcare 

plan.   
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Whether one is a global giant or a local SME, governments are 

demanding ever increasing standards of competence, competitiveness 

and transparency in awarding public sector contracts. Going forward, the 

pressures on governments to ensure the best return on taxpayer dollars 

can only increase. In this context, there are several important success 

factors for companies to bear in mind in the battle for the public sector 

dollar. 

 

 

Nurturing relationships 

 

Many governments already practice a rigorous and transparent contract 

evaluation process.  Those that do not are mostly moving in that direction.  

 

 

Having said that, many government agencies still rely on preferred vendor 

lists and pre-existing relationships to fill smaller or urgent contract needs. 

Even in the case of public tenders with longer lead times, the credibility 

and awareness that a vendor has built up on the basis of previous 

dialogue can make all the difference in how the key attributes of its bid 

are evaluated. 

 

 

Hence the importance of 

building solid relationships with 

decision makers at targeted 

government agencies. Some 

leading companies have gone 

a step further in this direction 

and have structured their sales 

team to mirror the government‟s organization structure, whereby key 

account managers are responsible for sales to a particular Ministry or 

agency.  

 

 

Building a track record 

 

Government bodies often exhibit a bias towards awarding contracts to 

firms that have handled government business in the past, so as to mitigate 

risk. It is therefore vital to adopt a loss-leader stance in the initial stages of 

developing one‟s government track record, and to carefully cultivate 

Some leading companies have 

structured their sales team to mirror the 

government’s organization structure, 

whereby key account managers are 

responsible for sales to a particular 

Ministry or agency.   
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good relationships with past government customers who could serve as 

references. 

 

 

Having said that, there are cases of government bodies that deliberately 

award contracts to different vendors over time - so as to broaden the 

reach of business opportunities supplied to local SMEs, for example. It is 

crucial to understand whether or not there is a realistic prospect of 

continuous future business prior to any bidding. 

 

 

Finding the right partner 

 

Selling to the government often means 

adapting to different norms of 

communication and business 

interaction. Bidding on, and then 

executing, a government tender can 

involve time-consuming meetings with 

successive levels of management, long-drawn decision cycles, frequent 

urgent requests and changes to agreed specifications. To meet these 

challenges, firms would be well-advised to engage with a corporate 

partner or employ executives with experience in handling government 

contracts. It is for this reason that international firms often team up with 

local ones when bidding for government tenders, or hire ex-government 

employees to join the sales team.  

 

 

Dealing with scale 

 

Governments tend to prefer placing very large and highly integrated 

tenders that combine purchasing requirements across multiple 

departments and business functions, so as to ensure maximum cost 

savings. In some cases, the scale of government requirements goes 

beyond what any single vendor can feasibly provide. This leads to the 

formation of consortia. It is vital for firms to anticipate these situations and 

prepare a strategy to deal with the challenge of scale well in advance of 

a tender being published. 

 

 

 

 

International firms often team up 

with local ones when bidding for 

government tenders, or hire ex-

government employees to join 

the sales team.   
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Knowing their purchase history 

 

Researching a targeted government agency‟s purchasing history will 

reveal patterns such as a preference for established multinationals, local 

contractors, SMEs or reliance on the same vendor. Understanding the 

customer‟s purchase history will help companies craft their account 

strategy. Should they be a subcontractor to the existing vendor? Should 

they form a partnership with local contractors? Thorough evaluation of 

the various market entry possibilities will dramatically improve chances of 

winning that public sector tender.   

 

 

Knowing their sales cycle 

 

Governments often take a longer term view of spending and may plan 

their budget well in advance. Knowing the purchase process of targeted 

government agencies will allow vendors to gain the edge over their 

competitors. Getting into the shortlist early in the purchase process may 

result in the vendor playing a key role in assisting the government agency 

to draw up the tender specifications, so as to ensure that it covers all 

relevant areas. 

 

 

Bracing for longer payment terms 

 

Government agencies are probably the most dependable clients in the 

sense that defaults on substantial, non-disputed payments are rare. 

However, payment cycles can get dragged out well beyond private 

sector norms, with less being paid up-front and final payments taking a 

much longer time to be processed. As such, it is necessary for companies 

to factor in longer payment cycles when targeting government business. 

 

 

 

 

 


